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1. The Compliance Debt Problem

Most institutions carry significant compliance debt: the accumulated cost of systems that were not
designed for auditability, reporting pathways that require manual intervention, and regulatory
mappings that exist in spreadsheets rather than in code.

This debt compounds. Each new regulation requires increasingly expensive retrofitting. Each audit
reveals gaps that should have been caught by design rather than by inspection. The total cost of
compliance continues to rise — not because regulations are inherently expensive, but because the
underlying architecture was never designed to accommodate them.

1.1 Why Retrofit Fails

Retrofitting compliance onto systems designed without it produces fragile, expensive, and
unreliable results. Audit trails are incomplete because the underlying data model was not designed
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3. Conclusion

The institutions that will thrive in the coming regulatory environment are those that treat
compliance as a design principle rather than a cost centre. Compliance-by-Architecture is not
aspirational — it is achievable today with the right platform and the right architectural choices.

Advahoo provides the orchestration, monitoring, and governance layers that make
Compliance-by-Architecture practical at enterprise scale. Our platform integrates with existing
banking infrastructure while providing the audit trails, adaptive rules, and continuous compliance
capabilities that modern regulation demands.
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